JOSLIN, LESSER + ASSOCIATES, INC.

Please be advised that an Open Meeting of the Marshall Project School Building Committee will take place
on Tuesday, September 23, 2014 at 11:00 A.M. in Room 204 of the James Leo McGuinness Administration

Building, 100 Bennett Street. Below is the agenda for this meeting.
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Catherine C. Latham, Ed. D.
Superintendent of Schools

THURGOOD MARSHALL MIDDLE SCHOOL - Lynn, MA

TMMS Building Committee Meeting No. 21
100 Bennett Street, Room 204

Tuesday, September 23, 2014 11:00 AM

Agenda
1. Outstanding Design Issues
e Brick Samples for Review &,
e Schedule Meeting with Comm-Track, District IT, Technology Consultant m~ : </
e LEED Update — Assign District Representative -
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3. Bid Results
Bid Results from Trade Contractors and Subcontractors

Construction Control Budget Status Spreadsheet
Recommendations for the GMP Process
Target Date for GMP Approval — October 14, 2014

4. Next SBC Meeting
Tuesday, October 14, 2014 11:00 AM Proposed

TMMS Building Committee Meeting
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Project Management



