January 22, 2014

Dear Ms. Audley:

Please be advised that an open meeting of the Thurgood Marshall School Building Committee will take place on

Tuesday, January 28, 2014 at 10:00 A.M. in Staff Development Room #206 on the second floor of the James Leo
McGuinness Administration Building located at 100 Bennett Street.

Attached is the agenda for this meeting.
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Catherine C. Latham, Superintendent of Schools
School Building Committee Chair
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RGOOD MARSHALL MIDDLE SCHOOL - Lynn, MA

TMMS Building Committee Meeting No. '14

Tuesday, January 28, 2014 100 Bennett Street, Room 205

10:00 AM

Agenda

1. Overview of Design Development Submission
e Review Comments

Review of Construction Cost Estimates

e Cost Reconciliation Spreadsheet

e Vote on Value Engineering Items
Building Committee Vote on Design Development Submission to MSBA
o Design Development Submission to MSBA on January 30, 2014

Prequalification of Trade Contractors

e Prequalification Process
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Building Committee Vote on Members of Prequalification Committee C‘;
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5. Request for Services (RFS)

e Structural Peer Review

e Geotechnical Peer Review
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6. Other Business

7. Next Meetings

TMMS Building Committee Meeting

February 25, 2014 10:00 AM Proposed

Project Management



